
YOUR HIGH-PERFORMANCE 
PROJECT PLANNING PACK 

A Guide To Starting Your Architectural Project
 NOW



The process of planning, designing, 
building/renovating an architectural 
project is exciting, but at the same time,  
can be intimidating.  Many of our clients 
find di�culty in navigating through the 
complex processes and are often left 
feeling overwhelmed.

.˙. we have created this project planning 
guide to simplify and provide information  

to positively start your journey of 
designing and building your custom 
project. 

You will find in this guide, an overview to 
help you gather the right information to 
get started –

A systematic architectural process to 
achieve your goals.

– team odD+

Congratulations on embarking on this creative journey– 
designing and building your custom architectural project! 



The Number One Project Problem:  

01. Summary Sheet 
Project Planning Pack For The Research Phase
“If I had six hours to chop down a tree, I’d spend the first 4 sharpening the axe”  -Abraham Lincoln
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Projects going over time and over budget.

On a daily basis, we see people moving projects 
into the design phase before the research has 
been conducted. This is like a doctor starting 
surgery without a thorough diagnosis or trying to 
build a house on a bad foundation.

This is why we have created the Project Planning 
Pack. Now, you have a simple process to help you 
move through the Research Phase. If you follow 
this tool, you will reduce project risk and improve 
project design.
 

01. Summary Sheet  
Once you have ticked all the boxes below, you are ready to move on to our Discovery Lab TM 

02. Building Project Roadmap 
Review the roadmap and identify where you are on your journey

03. Building Experts Directory 
Build your directory of professionals who can help you at each stage of your design and building process

04. Building Cost Estimator 
Simple do-it-yourself worksheet to estimate your building project

05. Asking The Right Questions   
Frequently-asked questions and should-ask questions you need to know about working with an architect

06. Myth & Reality 
Some things architects do outside of design to complete a project

07. How To Create A Design Brief Using Only 7 Questions 
Answer these fundamental questions to get you started

08. Readiness Slider 
Gauge how ready you are to move forward to the Design Phase



The Roadmap 

02. Building Project Roadmap 
Major Steps Required For Designing And Building Your 
New Architectural Project 
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When you are ready to review the 
feasibility of your project, 
get in touch with us >>

1. Research 
architects 
builders 

magazines

2. Analysis 
Discovery Lab TM

review proposals 
select an architect

3. Design 
concept sketches

design development 
consultant coordination

6. Build 
builder builds 

architect advises

5. Bid 
bids from builders 

select builder

4. Documentation 
planning approval 

construction documentation 

This is important … please read carefully.

Right now, you should be in the Research Phase. 
This is where you are gathering information and 
playing around with ideas. At the point you want to 
get serious, you will want to check the feasibility of 
your ideas and understand what the project 
constraints are. If you work with us, we will move 

to the Analysis Phase by conducting a Discovery 
LabTM workshop to eliminate assumptions and  
identify constraints. You will receive a document 
that can be used by us or any other architect that 
will ensure you reduce project risk and get the best 
options for your site and budget.

 

 Review the roadmap and identify where you are on your journey



“Coming together is a beginning. Keeping together 
is progress. Working together is success.”
     – Henry Ford

Keep track of your team of professionals that will 
make your vision a reality. Remember, a dream 
team is the key to a successful project. 

Who are your experts? 

03. My Project Expert Directory 
My Personal Directory Of Trusted Professionals 
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Profession Name Company Contact Details

Architect

Builder

Landscaper

Surveyor



The Number One Question:

04. Building Cost Estimator 
The Simple, Do-It-Yourself Worksheet To Estimate Your 
Budget
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One of the first questions that architects and 
builders hear is: ‘how much will my project 
cost'?

There are so many variables, that a definitive 
answer is literally impossible. 

Construction cost is a function of the price per 
square foot of air conditioned space. The price per 
square foot varies greately depending on many 
variables including, but not limited to:

-site condition and location
-building size and height
-features and amenties
-desired level of finishes 
-building complexity 

This guide will help you determine an estimate of 
overall project costs. Your actual number may be 
more or less, but it can be helpful to see an 
estimated figure.

Cost Estimator

Estimate Your Cost
Standard Medium Deluxe

BMW 5
series

BMW 7
series

BMW
M6

Area Cost

Sq Ft USD 90 Lorem ipsumLorem ipsumUSD 106 USD 141
1000 USD 90,000 USD 106,000 USD 141,000
5000

Lorem ipsum
USD 450,000 USD 530,000 USD 705,000

10,000 USD 900,000 USD 1,060,000 USD 1,410,000

A quick preliminary way to understand approximate  
construction costs as a composite $/ ft2 rate:

Consider as a benchmark 
of quality for di�erent 
cost breakdowns:

* This chart is for planning purposes only. Ranges may vary location to location. The estimate covers general construction costs. 
Does not include architects fee, land costs, and other soft costs. 



Ask The Architect

05. Asking the Right Questions 
Find The Best Architect For Your Project
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Hiring the RIGHT architect is the 
single most important decision to 
make on your project 

Compatibility in terms of personality, design 
aesthetic, methodology, and budget are some of 
the factors that will impact the design process and 
the final product. 
  
How will your project go? 

 

Choosing the right architect can mean the 
di�erence between an enjoyable experience and 
one plagued with problems and hassles the whole 
way through once a project moves into the Build 
Phase. 

 A great architect is your Designer, Advocate, Teacher, Project Leader and Coordinator

What unique value do you have for our 
specific type of project? 

How would you like me to share my ideas,
images, needs, wants and research? 

How can you add value to our project so that 
we maximize the return on investment 
when/if we sell? 

What can I do to help you deliver the best
work for us? 

Do you o�er a pre-design analysis 
service to help move us safely and e�ciently 
towards the design phase? 

Do you have experience working remotely on 
design projects?

If my budget, timeline and scope of project 
are unrealistic, will you let me know? 
What educational material do you provide, so we 
can understand the requirements of our specific
type of project? 



Checking the title and, in particular, any easements and 
land convents that may restrict what or where you can 
build.

Ensuring Compliance with building and safety 
regulations, local planning regulations and restrictions. 
Depending on the project, there may be laws surrounding 
the preservation of the local environment or any historic 
parts of a building.

Leadership - heading up the team of professionals who 
will work on this stage of the project including builders, 
tradespeople, engineers, designers and financial 
professionals.

Construction documentation - translates the design 
into instructions and technical specifications for 
contractors and construction experts. Ensures those 
specifications are met.

Project management - site visits and meetings, 
overseeing the construction and validating quality of work, 
negotiating with contractors and dealing with and 
resolving any problems that arise.
 

Sketches the design that the builder uses.

 

06. Myth vs. Reality 
What Do Architects Actually Do?
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In summary, the architect is 
the conductor of the project 
orchestra

An architects' role is a lot larger than most people realize. When an architect manages your project, they 
ensure that every part of the process below (and more) is handled to ensure that the biggest investment in your 
life or career is safe and secure.

MYTH REALITY



07. 7 Fundamental Questions 
to Create Your Design Brief

+593 99 832 3033
info@oddarchitects.com
www.oddarchitects.com

Fundamental Thinking

Question Answer

1 Outline your current situation? 

2 What is driving the need for this project?

3 What would be your most ideal outcome? 
How do you picture an incredible project?

4 How do you want to feel as you move 
through your new space? 

5 Who are the important people this building 
needs to be design for?  

6 What are the budget, timeframes and 
boundaries we need to work within? 

7 What does this project really mean to you? 

Planning, design, and building your project begins 
with answering these important questions:



Do You Need an Architect? 

08. Readiness Slider
Are You Ready To Move To The Design Phase?
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Our Discovery LabTM  is the 
process designed to get you 
to 10 on all above sliders.

This exercise allows you to assess how ready you 
are to move to the Design Phase. If you are not 
close to 10 on ALL scales, then it's best to seek help 
from an expert to do this research.

If you rush into the design phase without this 
information available, you'll run the risk of making 
too many assumptions, which is the #1 reason 
projects go over budget and over time.

 
Question Slider  [0-10] 

(0 = not clear, 10 =clear)
On a 0-10 scale, how clear are you on exactly what you 
need? 

On a 0-10 scale, how aware are you of all the various 
options your site will accomodate?

On a 0-10 scale, how confident are you that you are 
aware of all the legal requirements?

On a 0-10 scale, how aware are you of the process you 
will need to have in place to get the project compelted 
on time and on budget?

On a 0-10 scale, how confident are you that you and 
your budget will achive your needs?

Give yourself a current overall rating for readiness. 

*Don't worry if you are not at 10 on all scales yet.  Our Discovery LabTM process allows you to fill in the knowledge gaps and 
get you ready to move to the Design Phase. 

0 10

0 10

0 10

0 10

0 10

0 10

“ Measure twice, cut once ” -Builders Mantra




